Interview #1 - Sharma2000

Key Pain Points:

Difficulty finding suitable roles: Struggles to match his qualifications with the varying
requirements of job postings.

ATS-friendly resumes: Crafting resumes that match Applicant Tracking System (ATS)
requirements is challenging, especially trying to meet an 80% match.

Lack of networking: Doesn’t have a professional network, which hinders his job search
progress.

Rejection emails: Receiving frequent rejection emails is emotionally draining,
contributing to a lack of motivation.

Repetitive application processes: Finds it frustrating to repeatedly fill out the same
details on job applications, even after uploading his resume.

Spam from job boards: Registering on various job sites has led to an influx of spam
emails, adding unnecessary frustration.

No interview opportunities: Despite applying to many jobs, He hasn’t been called for
interviews, leading to more frustration.

Lack of organization: Doesn’t track his applications, resumes, or deadlines, which
reduces efficiency in his job search process.

Features Appreciated:

1

Jobscan tool for ATS-friendly resumes: Appreciates the Jobscan service, which helps
him optimize his resume for specific job descriptions.

Tailoring applications: Customizes his resume and cover letters for each job, showing a
strong commitment to improving his chances.

Key Suggestions

1

2.

3.

Simplified job application forms: Job boards should avoid asking for the same
information that is already provided in the resume to reduce redundancy.

Networking opportunities: Providing easier ways to connect with professionals in the
field (e.g., LinkedIn integration) would help job seekers build connections more
effectively.

Automated tracking: A system that automatically tracks the status of job applications
and highlights any upcoming deadlines would help him stay organized without manual
effort.


https://app.usertesting.com/v/56b78253-86ed-4fef-827d-450aefdef02e?encrypted_video_handle=7467acd5-09f3-48fe-8080-6103b1b96d1e

Potential Improvements:

1

Job Search Tools with Better ATS Support: Tools that more seamlessly support
ATS-friendly resumes, offering insights beyond basic matching (e.g., tips for customizing
for specific companies).

Streamlined Application Process: Job boards and application portals could remove
redundant steps by automatically populating forms using the uploaded resume data,
reducing the time and effort needed for each submission.

Improved Organization and Tracking Features: Tools or apps that help users track
their job applications, resumes, deadlines, and follow-ups in one place would be highly
beneficial. They could also send reminders and consolidate feedback from recruiters.
Networking Integration: Incorporating networking features directly into job platforms
(e.g., prompts to connect with recruiters or professionals after applying for a job) could
help job seekers like Jack build connections more easily.

Emotional Support Features: Job search platforms could include features to mitigate
the emotional toll of rejections, like motivational messages, success stories, or ways to
filter out rejection emails from regular inbox traffic.

Interview #2 - Antuan2024

Key Pain Points:

1.

Confusing job application questions: The participant found that some job
application platforms include irrelevant or random questions that don’t pertain to
the job at hand, which can make the process frustrating.

Finding the right fit: The participant had difficulty finding jobs that match their
specific skills and interests, especially when job descriptions weren't clear or broad
filters were used.

Anxiety during the job search: Answering job-related questions during
applications caused stress and anxiety, particularly when they felt unsure about
how to respond.

Tracking methods vary by employer: Some employers use portals to track
deadlines and communications, while others send information through email. The
inconsistency between methods caused confusion, particularly when trying to keep
up with job deadlines.

Features Appreciated:



FlexJobs: The participant valued FlexJobs for its simplicity and usefulness,
especially the ability to store resumes and cover letters, apply for multiple jobs
easily, and filter job searches to fit their needs.

Resume creation tools: FlexJobs' resume creation and job application tool was
appreciated for its efficiency in keeping track of job applications and resume/cover
letter submissions.

Portal for tracking: The participant appreciated job portals where all deadlines,
communications, and submissions were consolidated, making it easier to manage
the application process.

Specific job match tools: The participant mentioned a tool that helped them find
jobs suited to their skills and qualifications, which made the process faster and
more focused.

Key Suggestions:

1

Improve job matching filters: More precise filters for job searches would help
narrow down the results to relevant jobs, reducing the frustration of finding jobs
that don't fit.

Standardize job application processes: Creating consistency in how employers
manage applications, deadlines, and communication would reduce confusion. The
participant preferred the use of portals over email, so encouraging more employers
to adopt a portal-based system could be beneficial.

Simplify application questions: Employers should streamline their questions to
focus on relevant information and avoid unnecessary complexity. Irrelevant or
confusing questions lead to frustration and anxiety for applicants.

Flexible tracking options: Employers could offer applicants the choice of how
they prefer to receive important deadlines and updates (e.g., via portal or email),
allowing for better personalization of the application experience.

Potential Improvements:

1

Enhanced job matching tools: Improve job boards' filtering capabilities to better
match applicants' skills and interests with job descriptions. This would help reduce
the frustration of seeing irrelevant jobs.

Streamlined question processes: Employers should simplify the
question-answering process during applications to focus on relevant qualifications



and competencies. This would also help alleviate the anxiety applicants feel during
the process.

Consistent tracking systems: Standardizing the use of portals for tracking job
applications, deadlines, and communications across employers would create a
more seamless experience for applicants. It would also allow for more effective
management of job searches.

Clearer communication methods: Providing clear, concise communication
regarding deadlines and feedback—whether through email or portal—would make
the process easier for applicants to stay on top of their applications.
Customization in the tracking process: Giving applicants a choice between
receiving updates via email or portal could provide greater flexibility in how they
manage their job applications, catering to different user preferences.

Interview #3 - ivanchiz

Key Pain Points:

l.

Lack of feedback after submission: The participant was frustrated by the long
waiting periods after submitting applications, with no clear timeline or feedback
from companies.

2. Manual tracking: While the participant uses a spreadsheet to track applications,
they found it time-consuming and difficult to keep updated manually.

3. Uncertainty without connections: For job applications where they didn't have
connections, the process felt slower and more uncertain, leading to frustration.

4. Stress of technical questions: The participant struggled with unexpected technical
questions during interviews, which caused nervousness.

5. Delayed interview feedback: Waiting for feedback after interviews added
uncertainty to the process, which they found particularly stressful.

Key Suggestions:

1. More feedback from companies: The participant emphasized the need for
companies to provide more feedback during the waiting process and after
interviews. This would help reduce uncertainty and stress for job applicants.

2. Automated tracking features: A dedicated job application tracker that integrates

with emails and calendars was suggested to help manage deadlines and follow-ups
more efficiently. This would reduce the time-consuming nature of manual updates.



3.

Consistency in communication: The participant suggested a clearer timeline
from companies about when to expect next steps, which would help manage
expectations and reduce stress during the waiting period.

Preparation for unexpected interview scenarios: More resources or preparation
tools for handling technical questions and unexpected scenarios during interviews
could help job applicants feel more confident.

Features Appreciated:

1.

Easy-to-use application portals: The participant appreciated application
platforms that were simple to navigate and allowed for easy document submission
and tracking of application status.

One-click applications: They found LinkedIn’s one-click application option
convenient and effective for quickly submitting applications.

. Networking through LinkedIn: Networking through LinkedIn helped speed up

the process in cases where the participant had connections within the company.

. Organized email and calendar system: The participant used folders, flagged

messages, and reminders to stay organized with job emails and deadlines.

. Cloud storage for resumes: The participant valued cloud storage options like

Google Drive to store resumes and cover letters for easy access and quick updates.

Potential Improvements:

1.

Automated job application tracker: Integrating a tool that automatically tracks
job applications, deadlines, and interview feedback into a single platform (with
email and calendar integration) would help reduce the burden of manual tracking
and keep everything organized.

. Improved communication and feedback systems: Job application platforms

could include features for companies to provide regular updates or timelines for
applicants, reducing the frustration of waiting without feedback.

. Interview preparation tools: Offering job seekers tools or resources to help them

prepare for unexpected technical questions or scenarios during interviews could
help ease nervousness and improve interview performance.

Networking support: More tools that encourage and facilitate networking
opportunities could help applicants, especially when they don’t have direct
connections at a company, speeding up the process and reducing uncertainty.



Overall, the participant’s experience highlights the need for better tracking,
communication, and interview preparation features to improve the job application
process.



